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Maya Mathias (1967) werkt vanuit Balance Blended 

Learning aan advies- en schrijfopdrachten voor een 

breed scala aan klanten op de Dutch Caribbean. 

Daarnaast is zij ook regelmatig actief als journalist 

en redacteur.

 

Als communicatie-adviseur adviseert zij over 

de wijze waarop organisaties hun waarden en 

kernboodschappen effectief uit kunnen dragen aan 

interne en externe doelgroepen en hoe zij tijdens 

ingrijpende verandertrajecten zorgvuldig kunnen 

communiceren met alle betrokken partijen. 

 

Als schrijver produceert en vertaalt zij pers

berichten, website teksten, artikelen, nieuwsbrieven, 

boekjes, brochures, jaarverslagen en project

voorstellen voor internationale en lokale bedrijven, 

overheden en NGO’s in Caribisch Nederland.

 

Als journalist tenslotte, publiceert Maya Mathias 

regelmatig artikelen in de Amigoe en het Antilliaans 

Dagblad. Ook was zij lange tijd freelancejournalist 

en later hoofdredacteur van Coaching Magazine, 

een bekend, lokaal managementblad op Curaçao.
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Schrijfproducten

Professioneel schrijven:

 √ 	 Persberichten

 √ 	 Nieuwsbrieven

 √ 	 Bedrijfsbrochures

 √ 	 Boekjes

 √ 	 Tijdschriften

  
 √ 	 Reclamecampagnes

 √ 	 Advertorials

√ 	 Interviews

√ 	 Infographics

√ 	 Uitnodigingen

Professioneel vertalen:

 √ 	 Jaar- en conferentieverslagen

 √ 	 Contracten en juridische adviezen

 √ 	 Brieven en beleidsdocumenten

 √ 	 Procedures en handleidingen

 √ 	 Radio- en krantenadvertenties

Digitale documenten kunnen met 

toestemming van onze opdrachtgevers 

beschikbaar worden gesteld.

Introduction
Dear All,

Through this SGG Curaçao 
newsletter, we are pleased to 
announce the gains from half year of 
CHANGE and the results achieved 
by a strong team. What pleasantly 
surprised us as management, is 
the great involvement, ownership, 
creativity and the problem-solving 
ability of everyone involved in this 
CHANGE process.

Masha danki for 
your input and support

Bas Horsten and Johnny Vink, 
SGG Curaçao Management

WHY CHANGE?

Three crucial questions 
for Management  

1.  Why did we start this 
 change process in 
 December 2016? 

For the future we need to build an organi-
zation that can do more work without being 
hindered by its own capacity. This means 
achieving economies of scale and working 
more flexibly in larger teams. We need to 
keep assigning work at the proper level and 
to plan routine tasks better throughout the 
year. If we do this at a competitive price, we 
can keep freeing up more people for new 
work that generates higher revenue.

2. What have we    
 achieved in the past 
 six months? 

We know where we want to go to, but 
we’re still mapping out unknown territory. 
That’s when you encounter challenges. Not 
everyone deals with change in the same 
way. Some people are more cautious than 
others. Change is always ‘messy in the mid-
dle’. There will undoubtedly still be some 
frustration with all the restrictions and bot-
tlenecks that still exist. The challenge is to 
convert this energy into something positive.

There is much more awareness now than 
before and a big commitment to change 
within our organization. Our vision is better 
understood and supported. We have jumped 
on the ‘change train’ and we’re ready for the 
ride. Our team has shown that they are very 

of capable when it comes to changing and 
finding necessary solutions. Now we need 
to maintain momentum.

3. When can we 
 be satisfied?

There’s a clear destination on the horizon 
and we’re steadily working towards it. 
Our world is going to change significantly 
and we need to be a part this change. This 
means developing more specialized pro-
ducts for specific client groups. We want to 
move towards a situation where we make 
more profit from fewer clients, whom we 
serve with more mandate and with different 
types of services.

There is no glorious end, because the world 
continues to change. Organizations like 
ours must become “learning” organizations. 
Changes will occur more often and at an 
ever faster pace, so we need to keep lear-
ning. Client Directors will work closer with 
their clients, Account Managers will focus 
more on management tasks and Assistant 
Account Managers will perform their tasks 
more independently. Everyone’s work will 
be scaled up and employees will have to find 
individual or preferably teambased solutions 
to work related challenges  they encounter 
in new situations. If everyone sees real pro-
gression in their own professio nal develop-
ment within one year we’re certainly on the 
right track.
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